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1: NARRATIVE REPORT

1.0 INTRODUCTION:
Zanzibar Teachers Union (ZATU) implements “the ZATU Development Project (ZADEP). The Project is a joint partnership programme collaborated between Zanzibar Teachers Union (ZATU), the Danish Union of Teachers (DLF), Swedish Teachers’ Union (Lararforbundet), and Danish LO – FTF Council; under the affiliation of Education International (EI).

The second quarter in 2010, continued to carry out the ordinary implementation of the planned activities. Among the accomplished were administrative and development activities which included sensitization and recruitment visits, week end seminars, study circles programs, stakeholders meeting for head teachers, production of  newsletters and media programs  including issuing of news paper articles. 
2.0. PROJECT OVERALL OBJECTIVE:
The project major objective is striving “To ensure that ZATU functions as an efficient, democratic and accountable members’ organization with capable leadership and a well developed structure at all levels by 2012.”
The immediate objectives are;
· To Enabling ZATU function as an efficient and democratic organization capable to attract new members (of at least 3,000) to reach more than 50% by 2012;

· ZATU becomes a recognized development and education partner and stakeholder at national and regional levels, and 
· To ensure the untrained teaching force in Zanzibar is prepared effectively for training to enhanced quality of national education.

3.0. PROGRAM ACTIVITIES FOR 2ND QUARTER, 2010.

Activities planned for quarter 2010 were as follows;

1. Printing of quarter 2, 2010 newsletter.

2. Sensitization and recruitment visits,
3. Study Circles program,
4. Stakeholders Meetings for Head Teachers,
5. Week End Seminars at grass root members level,
6. Five Workshop for School Representatives
7. News paper articles, Television and Radio Programs and 
8. Establishment of interschool sensitization teams for School Representatives.
3.1. ACHIEVEMENTS. 

3.1.1. Printing of quarter 11, 2010 newsletter.

Quarter one, 2010 news letter issue was printed in quarter two after production delayed in quarter one. Distribution and use of copies was done accordingly. 
3.1.2. Sensitization and recruitment visits.

Sensitizations and recruitment visits continued to be strengthened in quarter two. Both Unguja and Pemba Zonal and national officials conducted sensitization and recruitments in various schools.  
Membership Situation as at June 2010:
In the second quarter of 2010, 68 members (37 females, 31 males) joined the Union, making a total of 5,574 members (3,476 females, 2,098 males) and as at the end of June 2010, the membership status was as follows;
	Zone
	No of Members  
	TOTAL

	
	       UNGUJA
                              PEMBA
	

	Gender
	Males
	Female
	Males
	Female
	

	Members 

Last quarter
	1,389
	2,618
	678
	821
	5,506

	New Members 
	20
	  21  
	11      
	16
	68

	Total
	1,409
	2,639
	689
	837
	5,574


3.1.3. Study Circles Program.
33 study circles are currently under strengthening (18 in Unguja, 15 in Pemba) before new others soon introduced. The program is currently accommodating more than 305 members in 38 schools.  
3.1.4. Head Teachers’ Stakeholders’ Meeting.
Two stakeholders lobbying and advocacy meeting for head teachers were conducted in two regions of Unguja. A total of 98 head teachers (29 female 69 males) participated. The purpose of the meeting was to continue creating awareness, lobbying and advocacy on the importance of teachers to join trade union. Three themes presented for discussions were; the need to create good relationship with ZATU, head teachers roles in ZATU and the importance of labour laws to head teachers.
3.1.5. Week end Seminars (Face to face Programs)
First phase 5 Week end seminars were conducted at district level. The districts were North, Central and West in Unguja. In Pemba seminars were conducted at Wete and Mkoani Districts. 393 members were involved (216 females, 1 males). The aim of the week end seminars always have been to create trade union education and form a forum for face to face dialogue between ZATU leadership and grass root members on various union issues.
3.1.6. Workshop for School Representatives 

Five School Representatives seminars in roles and responsibilities, new labour laws, ZATU new constitution, policy and study circles were conducted in 5 districts. The districts were Urban, Central and West in Unguja and Chake chake and Micheweni in Pemba. 242 School Representatives (156 females, 126 males). The aim of the School Representatives seminars was to enhance performance and effectiveness in leadership, recruitment skills, trade unionism and study circles. 
3.1.7. Press Conference, News paper articles Television and Radio Program

Only one issue of news papers article was produced. The issue had much importance in airing ZATU’s opinion on various issues concerning 2010/2011 Education Ministry budget.
3.1.8. Interschool sensitization teams
Interschool sensitization and recruitment teams were established as a pilot program in urban district schools. The out come pilot programme will be used to enhance the extension and develop the programme in its wider range.
4.0. PROGRAM ACTIVITIES FOR QUARTER 3 AND 4 2010.

Activities planned for quarter 3 and 4, 2010 were as follows;

1. Printing of quarter 3/4, 2010 newsletter.
2. Sensitization and recruitment visits,
3. Study Circles program,
4. Stakeholders Meetings for Head Teachers (Phase 2),
5. Week End Seminars at grass root members level, (Phase 2),
6. Five Workshop for School Representatives (phase 2),
7. Press conference, News paper articles, Television and Radio Programs ,
8. Development of interschool sensitization teams for School Representatives,
9. Printing of 2010 Calendar,
10. Printing of 2010 brochures,
11. Teachers day social gathering,

12. Organizing programs for teacher students in teachers colleges/ Universities,

13. Printing of regulations,

14. Monitoring/ evaluation – study circles,
15. Workshop to review policy,
16. Convening 2 negotiation meetings with employers.

17. Printing 500 t – shirts for World teachers day 2010
18. Conduct SACCOS workshop 

19. Purchase of SACCOS materials.
5.0. Conclusion
October 2010 is an election month in Tanzania, how ever, due to the recent political negotiation between the ruling main CCM and opposition CUF parties, we hope that the conducive political situation will still prevail to allow smooth implementation of the union programs.

2: FINANCIAL REPORTS

(for financial reports April – June 2010, kindly refer the attached copies in axel).
